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|. Results of Spring 2025 “Your Voice - Our Future” Focus Groups

Your Voice - Our Future: An initiative to determine congregational values that will help to
create search criteria for a permanent Spiritual Leader at Temple Beth El Las Cruces

Report prepared by Linda Matorin Sweenie
Presented to the Temple Beth El Board on May 7, 2025

Overview: During the month of April 2025, Interim Spiritual Leader Linda Sweenie conducted
five 90-minute sessions (one in-person session for Board members only, three in-person
sessions for members of the congregation and one ZOOM session for members of the
congregation unable to attend in person). A total of seventy-six congregants participated in
the meetings.

Each session was formatted in the same way: congregants were asked three specific open-
ended questions relating to attendance at worship, connection to Judaism and the value of
belonging to a religious institution. For each question, congregants were asked to provide
three responses, then rank those responses as “most important,” “less important,” and
“important.” Linda facilitated discussions over each question/response and compiled the
data in this report based on those discussions.

Ground Rules for Discussions: Participants were advised that the work they were doing on
behalf of the congregation was a holy endeavor. To that end, they were given the following
parameters for discussion:

Forward Focus — they were advised to look ahead, not ruminate over the past

Positive - comments should be framed in positivity, i.e., instead of “I don’t like...” use phrases
such as “l would like to see more of..”

“Radical Kindness” — keep kindness at the forefront of all personal interactions (work to
eliminate passive-aggressive comments/behavior as well as triangulating conversation)

Ranking Responses: The conclusions for each question below were developed by compiling
responses from all five meetings, then ranking them from Most Important to Less Important
according to the number of times they were cited.

QUESTION 1: WHAT BRINGS YOU/WOULD BRING YOU TO SHABBAT WORSHIP?

1. Community

a. Comments included “l attend to interact with the family | create,” and “Services are where
Jews meet other Jews.”

b. People value being able to participate in communal prayer and will attend if they know
they will experience the following:



i. Familiar music/melodies so they can sing along
ii. Good mix of Hebrew and English
iii. There will be pauses/space in the service for reflection
iv. Opportunities to participate (i.e., readings, Torah service honors, etc.)
v. A welcoming atmosphere for their families (especially children)
2. Compelling Message(s) From the Pulpit
a. Weekly d’var Torah/sermon that resonates with current experiences in modern life

b. Teaching throughout the service that helps congregants understand and connect more
strongly to the prayers

3. Religious Obligation(s)

a. Ensuring there is a minyan at each service
b. Observing yahrtzeits

c. Prayers for healing for loved ones

Other responses included: oneg food, feeling God’s presence, setting aside time to breathe,
structure (Shabbat compels us to live in Jewish time).

QUESTION 2: WHAT ASPECTS OF JUDAISM/JEWISH LIFE DO YOU VALUE THE MOST?

1. Ethics and Social Justice
a. Focus on Tikkun Olam (repairing the world)
b. Core values that inform how we should live our lives
2. Traditions — Handed Down “L’dor Vador” (From Generation to Generation)
a. Family rituals
i. Shabbat candle lighting
ii. At-home celebrations (Pesach, Hanukkah)
b. Communal celebrations and observances
i. High Holy Days/Sukkot/Simchat Torah/etc.
c. Food

3. Focus on Lifelong Learning (Childhood to Adulthood)



a. Torah/Talmud
b. Jewish History/Israel
c. Liturgy

QUESTION 3: WHY DO YOU BELONG TO A SYNAGOGUE/TEMPLE?

1. Community

a. Grounding in a “spiritual home”

b. “The family you choose”

c. Contributing to the Jewish people by presence

d. Contributing to the Jewish people with financial support

e. Accountability - helping to ensure the future of the Jewish community both locally and
everywhere

2. Spiritual Leadership and Guidance
a. Have a resource when | have questions
b. Pastoral care
c. Officiant for lifecycle events
i. Someone who knows me and my family
3. Lifelong Learning
a. Religious school access for children

b. Adult education in a familiar group

Additional Findings: Of the seventy-six congregants who participated in the meetings:

- The majority identify as members of the Reform movement. Less than 10 identified with
either a different movement (Conservative or Orthodox) or as non-denominational.

- Fewer than six participants were native to New Mexico and/or Las Cruces.

Conclusion: Based on the discussions and findings, the values of community, commitment to
learning, promoting social justice and creating spiritual connection are the top four elements
that define our congregation. With those elements in mind, we can develop criteria for
beginning a search for a long-term Spiritual Leader.

Recommendations for Search Criteria: Attributes of our ideal candidate:




- A Community Builder with Strong Interpersonal Skills
o Able to relate to all demographics
o Committed to outreach and growing the congregation

o Able to create programming that engages everyone — from children and families to our
retired members

o Pastoral care: provide comfort for congregants in need of spiritual guidance for health
and/or personal issues

- Committed to Lifelong Learning

o Engaging teaching style; comfortable with children and adults
o Deep knowledge of Jewish history, Torah/Talmud and liturgy
o Strong Hebrew skills

- Engaging Pulpit Presence

o Encourages participation in singing and prayer

o Musical ability and familiarity with the breadth of Jewish music including contemporary
composers, traditional melodies and prayer nusach

- Strong Communications Skills — Verbal and Written

o Able to create and deliver timely and thoughtful d’vrei Torah and sermons
o Committed to timely and transparent communications with congregants

- Committed to Tikkun Olam

o Represent the congregation in the greater community as a champion of social justice



lI. Posted Job Description

JOB DESCRIPTION FOR SPIRITUAL LEADER OF TEMPLE BETH-EL,_

LAS CRUCES, NM

Temple Beth-El is a 115-household, URJ-affiliated Reform congregation located in Las Cruces, NM. We
offer a unique opportunity for a dedicated Jewish professional looking for a position as a Spiritual
Leader in a small but highly diverse and involved Jewish community. At Temple Beth-El, we strive to
be a place where spiritual growth, tradition and ritual provide meaning and comfort to every person
who comes through our doors. If you are looking for a position that allows you to encourage members
to learn, celebrate, serve, and grow together, so that each person will have the fullest opportunity to
share the beauty of Jewish expression, then please submit your resume to admin@tbelc.org, and use
Search Committee in the subject line.

JOB DESCRIPTION

Community Builder with Strong Interpersonal Skills

-Able to relate to all demographics

-Committed to outreach and growing the congregation
-Able to create engaging intergenerational programming
-Experienced in pastoral care

-Experienced working with and managing volunteers
Committed to Lifelong Learning

-Engaging teaching style for all demographics

-Deep knowledge of Jewish History, Torah/Talmud, liturgy
-Strong Hebrew skills_

Engaging Pulpit Presence

-Skilled in and comfortable with Reform religious practices
-Encourages participating in singing and prayer

-Musical ability and familiarity with breadth of Jewish music._

Strong Communication Skills — Verbal and Written

-Able to create and deliver timely and thoughtful d’vrei Torah and sermons
-Committed to timely, transparent communications with congregants_

Committed to Tikkun Olam




-Able to represent the congregation in the greater community as a champion of social justice

JOB RESPONSIBILITIES

-Plan and lead weekly Shabbat worship (includes prayers and music, Torah reading and weekly d’vrei
Torah)

-Plan and lead all festival and holiday worship

-Develop creative programming around the festivals and holidays that engage all demographics, from
families with young children to seniors

-Actively participate in Religious School (includes leading a brief age-appropriate service each Sunday
morning prior to the start of classes)

-Participate and teach in Hebrew School

-Train b’nai mitzvah students as needed

-Teach classes as requested by Adult Education committee

- Officiate at lifecycle events including funerals, weddings, conversions
-Provide consistent pastoral outreach and care for congregants in need

-Community outreach - cultivate relationships with Jewish clergy and clergy of other faiths in Las
Cruces and surrounding communities



lIl. Description of Search Process

Search Committee Members: the members of the committee were selected by then Board
President Diane Fleischman, and had their first meeting in August 2025. Members are: Diane
Fleischman (until her departure in November 2025), Linda Sweenie (chair person), Debbie
Leyndyke, Susan Weissman, Steve Haydu, Debbie Levy, Lynn Zeemont, Rebecca Berkson, Jeff
Lewis, Richard Spingarn

Job Posting: during August and September 2025, the committee drafted and approved a Job
Description based on the results of the “Your Voice-Our Future” focus groups conducted by
Linda Sweenie in spring of 2025. These results were reported to the congregation at the May
2025 annual meeting. The committee posted the job the week of September 15, 2025 to
multiple seminaries and professional organizations.

Candidate Responses: within 3 weeks of posting, we had nine responses. From those nine,
were recieved resumes from five. After careful review of the resumes, we asked each
candidate to provide the following additional materials: two d’vrei Torah (one written and one
video) a one-hour lesson plan for children aged 8-12, a one-hour lesson plan for adults, and
three audio or video samples of prayers set to liturgical melodies written by composers
generally associated with the Reform movement.

All five candidates provided the materials requested. The committe then reviewed all the
materials carefully and agreed to set up interviews (over ZOOM) with three out of the five
candidates.

ZOOM Interviews: in late December, the committee conducted hour-long ZOOM interviews
with each of the three remaining candidates. After much discussion, we came down to two
whom we invited to join us for a Shabbat weekend to assess whether or not they would be a
good fit for Temple Beth-El and we would be a good fit for them. One of our potential
candidates decided to remain in her current position, and declined the offer to come to Las
Cruces in person. The other candidate was Rabbi Carazo, whom we hosted the weekend of
February 6-8.

Congregational Survey: this went out to all members in good standing of the congregation on
February 8, with results requested by February 12. Committee member Susan Weissman then
compiled the results (see items V and VI in this document)

Search Committee Recommendation: the committee met on Sunday February 15, and after
lengthy discussion and evaluation, unanimously recommended that the Board consider
putting Rabbi Carazo’s candidacy to a congregational vote. The Board agreed to this at their
February 19 meeting. The congregational vote will be on March 29 at 2:00pm.



V. Resume of Candidate Ileanah Carazo

Rabbi Ileanah Carazo

Rabbi Rivkah bat Libby

Tel: +011 (506) 8338-9847 - mail: rabbirivkah@gmail.com -

Location: Heredia, Costa Rica - Dual Citizenship: Costa Rica & USA

PROFESSIONAL PROFILE

Ordained rabbi, hospital chaplain, and executive leader with over 25 years of combined experience in
spiritual leadership, pastoral care, adult education, and organizational strategy. Skilled at building
intergenerational community life, teaching Torah and Hebrew, guiding life-cycle rituals, and fostering
inclusive spaces for learning and prayer. Recognized for bridging Jewish Renewal spirituality with Reform

practice and for uniting a strong pastoral presence with proven leadership in complex organizations.
CLERICAL & EDUCATIONAL EXPERIENCE

Or Jojma - Comunidad Judia, Costa Rica Rabbi and Spiritual Leader | June 2019 - Present
Lead weekly Shabbat and holiday services blending Reform liturgy with engaging music and Torah.

Provide pastoral care, counseling, and life-cycle officiation (weddings, funerals, b’nai mitzvah,

conversions).

Develop adult education and intergenerational programming. Guide Hebrew learning and Torah study

groups.
YAVNEH - Academia de Estudios Judios, Costa Rica Founder & Director | 2018 - Present
Created a pluralistic Jewish educational institute.

Design Hebrew, Torah, and spirituality courses for diverse learners. Coordinate interfaith and

community dialogue programs.
Instituto Shalem, México Professor | 2020 - Present

Create and deliver programs on a variety of Jewish topics, including holidays, ethics, philosophy,

values, mysticism, and more.

Lead spiritual retreats, where Jewish values and their practice in daily life are explored and deepened.
Hospital CIMA, Costa Rica Chaplain, Patient Experience & HR Manager | 2016 - 2025

Provide interfaith pastoral care and grief support.

Author Religious Beliefs and Healthcare and Through Grief manuals.



Train medical teams in cultural sensitivity and spiritual care.
Manage patient experience initiatives and staff engagement.
Beit Breira, Miami, FL Educator & Spiritual Leader | 2000s

EXECUTIVE & LEADERSHIP EXPERIENCE

Hospital CIMA, Costa Rica Talent & Human Development Manager | 2019 - 2025
Advised executive leadership on organizational culture.

Designed leadership programs and employee engagement strategies.

Hacienda Villa Hermosa, Costa Rica General Manager | 2009 - 2016

Directed national/international marketing and quality assurance (ISO). Oversaw hiring, training, brand
strategy and overall operations.

Media Research Inc., Miami, FL CEO | 2000 - 2010

Founded Salud Plus magazine (national US distribution, award-winning). Led subscription and distribution
operations across North America.

IC&S, Miami, FL CEO | 1998 - 2005

Developed marketing strategies for multinational clients in Latin America. Provided consulting and
partner-matching services across the region.

EDUCACION
Master’s in Clinical Management, Universidad Fundepos, Costa Rica, April 2025
Rabbinic Ordination, Jewish Spiritual Leadership Institute, NY, 2019
Rabbinical Studies, ALEPH: Alliance for Jewish Renewal, US, 2012-2017
MBA in International Marketing, National University, 1985
BA in Classical Philology, UACA, Costa Rica, 1979 — Cum Laude
SKILLS
Pastoral Care & Interfaith Outreach
Congregational Leadership & Growth

Reform Liturgy & Jewish Music



Adult & Youth Education

Hebrew Instruction

Community & Volunteer Engagement

Crisis Communication

LANGUAGES

Spanish (Native), English (Fluent), French, Italian, Portuguese, Hebrew (varied proficiency)

PROFESSIONAL AFFILIATIONS

International Federation of Rabbis (IFR), Member



V. Executive Summary of Congregational Survey

Executive Summary
Survey Results — Rabbi Carazo’s Visit (February 9-11, 2026)

February 14,2026

This report summarizes feedback from 80 congregants who participated in some aspect of
Rabbi lleanah Carazo’s visit to Temple Beth-El. Attendance included approximately 85 people
Friday evening, 35 Saturday morning, and 17 at the Sunday family service, with additional
online participants.

Overall Sentiment
The congregation leans positive but is not unified:
45 respondents (56%) believe Rabbi Carazo would be a good fit
+16 respondents (20%) believe she would not be a good fit
+13 respondents (16%) are unsure « 6 respondents (8%) did not answer

While a majority expressed support, a meaningful minority expressed reservations or
opposition. The decision will likely require thoughtful communication and alignment around
congregational priorities.

Key Strengths Identified
1. Teaching & D’var Torah

Her D’var Torah was the most frequently cited positive aspect of the weekend. Congregants
described her as knowledgeable, thoughtful, creative, and capable of relating Torah to
contemporary Jewish values. Many experienced her as an inspiring educator.

2. Warmth & Pastoral Presence

Congregants consistently described her as warm, personable, humble, and spiritually
grounded. Many felt she seemed be approachable for pastoral care and personal guidance.
Her chaplaincy experience was viewed as particularly valuable for an aging congregation.

3. Engagement with Children & Families



Feedback regarding her interaction with children and teens was positive. Educators noted
that she held students’ attention and explained ritual meaning clearly and effectively.

4. Cultural & Linguistic Assets

Several respondents identified her bilingual ability and Hispanic background as an asset in
the Las Cruces community. Some believe this could strengthen outreach and broaden
engagement.

5. Leadership & Organization

Some respondents noted her professional background and administrative experience as
strengths, suggesting she brings organizational skills that could support congregational
operations.

Primary Concerns Raised
1. Accent & Audibility

The most common concern involved difficulty understanding her due to accent, vocal
projection, and sound system issues. While many acknowledged this may improve over time,
it was particularly noted as a concern for older congregants.

2. Energy & Pulpit Presence

A segment of respondents felt she lacked dynamism or strong stage presence. While some
appreciated her calm and reflective style, others expressed concern about her ability to
energize services and grow attendance.

3. Musical & Liturgical Confidence

Some concerns were raised regarding Torah chanting, musical ability, depth of knowledge and
overall confidence in leading services. For most, these were viewed as areas for development
rather than disqualifying issues.

4. Growth & Recruitment Capacity

A recurring theme was whether she has the energy, charisma, and leadership style necessary
to grow membership and attract younger families.

5. Process Concerns Some congregants wanted more candidate options before deciding.
Some felt limited information was provided during the search process.

Overall Assessment



Rabbi Carazo is widely perceived as a warm, knowledgeable, spiritually grounded rabbi with
strong teaching and relational skills. She appears especially well suited for education,
pastoral care, and meaningful worship experiences.

The central tension in the feedback reflects differing congregational priorities:
-Some value her calm, reflective, and pastoral strengths.
+Others seek a more dynamic, high-energy leader focused on growth and visibility.

The survey suggests that while a majority support moving forward, doing so without
addressing concerns about leadership style, communication clarity, and congregational
growth may leave a portion of the community unsettled.

Respectfully Submitted,

Susan Weissman



VI. Survey Results in Detail

Detailed Summary of Congregational Survey Following Rabbi Carazo’s Visit to Temple Beth-
El February 9-11, 2026

This report summarizes feedback from 80 congregants who participated in some aspect of
Rabbi Ileanah Carazo’s visit to Temple Beth-El. Attendance included approximately 85 people
Friday evening, 35 Saturday morning, and 17 at the Sunday family service, with additional
online participants. All bullet points are either direct quotes from our congregants or a
compilation of comments that were stated in very similar ways.

What stood out most positively about Rabbi Carazo?

Her D’var Toah was mentioned most. People found her D’var engaging, creative, effective and
a demonstration of her knowledge of Torah. This was followed by her engaging personality
and the perception that she connected well with our congregation. She was seen by many to
be intelligent, insightful, knowledgeable and an experienced worship leader. Many found her
to be inspiring and felt her services were meaningful. She was perceived to be a teacher.

On connecting with the congregation

*Rabbi Carazo put a lot of effort into her interactions with the congregation; she made
an effort to speak to as many congregants as possible

*She connected well with us, she blended with us, she was in tune with us

*She understands we are a vibrant community and that our many older congregants
are an asset

*She had a welcoming and inviting approach to our community
On Personality/Presence

*Her positive attitude and friendly demeanor

*Warm and personable

+| felt the warmth that flowed through the service and through the synagogue to all
who attended

*Her charisma, her pulpit presence and energy
«Her warmth, her humility, her ability to lead congregational singing, her use of time
* Genuine, unassuming and sometimes humorous

« Calming persona. | was particularly struck by her way of separating Shabbat from our
hurried lives



*Her openness
On Teaching

*Genuine educator and spiritual advisor. Answer questions asked. | got the feeling if |
needed personal spiritual guidance for myself or my family, | would get it.

*She tried to draw the children into the service

*Her teaching ability during our Saturday morning discussion

*Her knowledge of Torah and how she relates it to Jewish values

*She inspired me to want to learn more

| was inspired by the depth of her presentation and interaction as a teacher
*She related really well to the children in the family service, welcoming but firm
*She struck me as a very thoughtful person

*She demonstrated a high level of knowledge of the shabbat services and was well
prepared

*Her Hebrew is fluent and understandable
On Inspiration & Meaningful Services
*She clearly loves Judaism and Torah
*Very spiritual
|l was moved in ways | haven’t been moved in all the years I’'ve been coming to Beth-El
* Willingness to try an alternative style of service

*Her creativity — it came through in the service and in the D’var. | liked how she had us
take breaths during the Shema.

*The kavanah moments that she infused throughout the services, she brought
meaning to many parts of the service

Miscellaneous Comments
*Her Hispanic background is an asset in the Las Cruces community and for us
*She is a good communicator

*| had no positive thoughts of the candidate



Were there any concerns, hesitations, or areas of growth that you identified?

The largest concern was our ability to understand her, both because of her accent and the
sound system. Many acknowledged this could be addressed and that we would acclimate to
her accent. Beyond that, people expressed concern about her musical ability, her energy and
presence, her Torah reading and Jewish knowledge.

On understanding her

*Her entire manner of speaking was poor including dropping her voice to a whisper at
the key word of a sentence, heavily accented English and poor projection of her voice

*Her accent was an issue, but will probably improve with more time in the US

* At times, she was difficult to hear even though she wore a mic. Her accent was a bit of
a challenge, but I think in time she would be less nervous and fit in well

*Improve the temple auditory system
On Musical Ability

*Not everyone has a perfect voice ... she delivered a lovely and beautiful service that
was meaningful and inspiring

| hope she would be open to learning some of our familiar melodies

*Her musical ability isn’t great, but | don’t care. When the congregation comes
together and sings it works.

*| think we would need to add other musicians (volunteers or professionals to support
her) at least on Friday night

On Energy & Pulpit Presence
*Her delivery was poor, no spark or enthusiasm
*She didn’t seem comfortable up there

*Not a good speaker. Besides the accent, she spoke rapidly, then hesitated, and often
dropped volume at the end of a sentence

*She was soft spoken. | would like her voice to rise and fill the space a bit more

*I’m concerned about her stamina and whether she can project leadership, does she
still have the energy to grow the congregation?

*She doesn’t have a strong presence, needs more confidence



*She spoke slowly, too slowly. To enunciate? To overcome her accent? Or is this her
style?

If so, too slow for us.
*She lacked energy
Hebrew & Jewish Knowledge

*She lacks rabbinic skills, reading and chanting Torah, capacity or interest in text
study. Seemed insecure about singing but might be okay for leading group singing.

*Hebrew isn’t strong
*Torah chanting wasn’t good but isn’t a deal breaker
*Her Torah reading was rough, but she may have been nervous (8)
Miscellaneous Comments
*| prefer the Rabbi be on the same plane as us unless reading from Torah
*I’'m uncomfortable with her keen interest in magic and the metaphysical aspect of
Judaism. | think she might be more conservative than our congregation.
*She didn’t have the common sense to give us page numbers!

« At times, when leading services it felt more like a performance than a spiritual
leadership

*D’var was too long
*She is small in stature and needs to speak from the pulpit to be seen
*Hard to make an assumption in one meeting

16 of the 80 respondents chose to respond with no hesitations or concerns and said things
like no concerns and hire her.

In what ways do you think Rabbi Carazo may or may not fit the needs of our congregation?

| reviewed the responses to gauge if our congregants consider her suitable, as their answers
were sometimes unclear. Of the 80 respondents, 45 felt she would be a good fit, 16 thought
she would not be a good fit, 13 were unsure and 6 chose not to answer.

Good Fit:

*She seems to be able to engage well on a one-to-one basis and is a good listener.



«She will bring a different style of prayer; her calmness and warmth eased my anxiety
about the world we live in

*| think she will be a great fit. Her experience in HR administration for a hospital will be
a huge asset because organizing people is a MAJOR skill in this position. Her
experience as a teacher is evident in how she interacted with the kids so that is huge,
since we have lost so many families due to the previous rabbi (5 families told me they
left because of the rabbi). One mother who is no longer a member came to the Friday
service and texted me after that she loved the rabbi and would consider coming back.
Her son is already planning on joining the BETY retreat after a two-year hiatus. If we
were to hire her, | would like to do my conversion with her. | met with the Mt. Sinai
rabbi and while he was nice enough, | did not feel a connection or any emotion when
interacting with him. It felt very dry and perfunctory. | think my conversion with her
would be very different and is probably why she has had so many others choose to
convert with her. All of this to say | think she would attract new and returning
members, which is exactly what we need.

*| was told by someone who watched her interact with the children that she
connected with them and had them engaged. That is very a positive. She also was a
great fit for the congregation.

*She seems a good candidate for the kids, (attended Sunday’s service)
*Her knowledge and understanding of Reform Judaism would serve us well

*Her qualifications are impeccable. | enjoyed Friday night’s service. She is genuinely
warm and knowledgeable. She would be an asset.

*| think the BOD can help her with direction and areas for growth

*Her diversified experiences can only be a positive for our congregation. She clearly
can relate to the younger members and their children which should help grow the
membership.

*This is a difficult decision to make. | don’t want us to make a decision based on
limited candidates but don’t want to miss out on a good fit. | think this could work if all
who interacted with her in different ways had positive vibes. | would be more inclined
to say yes.

*| think she is a good fit for us. She draws from many different aspects of Judaism and
will be good at meeting the needs of our diverse community. She is very supportive of
interfaith families. She is open minded and very interested in working with our Las
Cruces community. | think she will relate well to our community. | think her experience
as a chaplain will be meaningful to our aging congregation. But | also believe she could
be great with the kids and younger families.



*lleanah's enthusiasm and ability to engage the congregation spiritually and as a
teacher will be very welcome.

*| appreciate her spirituality and sensitivity. And her animation. | wonder how she will
handle spiritual and religious leadership with strong but opposing interests or
preferences.

And how she will present to the community. It is a plus in my mind that she speaks
Spanish. And she may be tougher than she looks. :)

Has maturity and seems to understand needs of a diverse congregation.

| think she fits our needs very well. | liked the way she conducted services in an

einteractive way, asking us questions. | think that her openness in her interaction with
those around her as well as her bi-cultural background could be excellent qualities for
recruiting more people to our congregation.

Her knowledge, commitment, and experience with pastoral care would make her a great

«fit for our congregation, and | heard a number of comments to that effect. | think her
warm and engaging personality would make it easy for members of all ages and
degrees of observance to feel comfortable with her.

Iwould be comfortable with Rabbi Carazo but | think she will have a steep learning
scurve.

I know we are looking for a Rabbi who is knowledgeable, kind, caring, and willing towork with
our variety of personalities. | think that Rabbi Carazo has the ability to take on

« this task, but we have to work with her as partners to make this happen. If

congregants are not willing to join her in this partnership, we may have difficulties in
establishing a good working relationship.

Rabbi Carasco seemed like a very warm person in a way common in Hispanic culture.
However, our congregation is very cliquey and not warm in that cultural way. It is also

«true that those in the congregation that give the most money unsurprisingly also
have the most say in what happens in temple affairs. My only real concern with Rabbi
Carasco is whether she would be able to effectively balance her natural warmth and
caring with that reality.



«In Las Cruces, with the salary we are offering, we are not going to get a star. She
checks the boxes.

Not A Good Fit
*Need a more dynamic leader
*Her style may not suit an impatient type of congregant

«| think her lack of easily understandable English will be a problem for our older
sometimes hearing-impaired congregation

|l don't believe that she has the energy needed to grow our congregation

*Not the kind of personality that can bring in new membership and grow the
congregation

*Clearly, she is very spiritual, but | can’t see her doing counseling or in command of a
service on her own

*1 did not see a lot of energy from her

*Her communication skills would likely be a problem, personally, | would not be
enthusiastic to attend services when | have to work to understand her

*Lack of energy conducting services, her voice and musical ability

*With an aging TBE membership, she may not appeal to the need for TBE to attract
younger members or a more diverse population of unaffiliated Jews in our community.
Somewhat concerned she may have difficulty relating to younger members of TBE.
(did not attend Sunday morning)

Not sure

«It’s difficult to make an informed decision after only two services. | feel we should
give her a chance to return. And hope we find another candidate to compare styles
and presentations.

| don’t know enough about what she wants to bring to our congregation or why she is
willing to leave Costa Rica. Is she looking for a full time or part time position? If she
needs to return to Costa Rica will the congregation be responsible for her travel?

*Didn’t spend enough time with her, it would be nice to hear from the Board members
who spent more time with her

*She is a rabbi and can do weddings, funerals, life cycle ceremonies. | don’t feel she
would be of comfort to me should someone in my family be sick or dying, but it might
be a cultural thing and could change in time.



*She would do well representing Beth-El in our culturally diverse community. Her
halting and heavily accented speech would make duties like adult education a
challenge as well as dampening interest in attending services for the weekly D’var
Torah.

*She would probably be a comfortable or comforting presence for many but would
likely fall short for those seeking a deeper understanding of Judaism and its texts.

| can’t assess her skills in interacting with Board members, children and their leaders.
From observing her interaction with the congregation Friday night, | felt | could
approach her for pastoral care.

| would need more contact and information. | enjoyed the service; however, it was a
bit long. | do think that her personality is a good fit.

*Not sure. As | did not meet her in person | am at a disadvantage. It's very important
that we not decide because she is the only candidate at this time. Been there, done
that. Had been hoping for someone younger and more energic and enthusiastic.

*In general, | would prefer if we could find a younger person who will draw younger
families and members to the community. | will be interested to hear how the Sunday
session went and how Rabbi Carazo related with our students and younger families.

Final Comments
There were several congregants that asked to see more candidates or keep searching:

*She's a lovely, intelligent woman, engaging and ready to serve our congregation. | like
her. But | would like to see one or two more candidates before deciding.

*|Is there is another candidate to make a comparison? If we offer her a contract what
will be the term?

| know that finding a spiritual leader for TBE is not an easy task, but | would urge the
committee to keep searching. To hire this woman because we have no alternative right
now and Linda will be done on the 28th would be a terrible mistake. Too many
congregants are not comfortable with this choice.

| know we're desperate for a rabbi, but I don't know how much I'd attend services if
she were our rabbi. She may be our only or best of the candidates we can get here
though. I hope we have at least one other choice to compare with.

*As 'informative' as this weekend was, and as much as |, personally, like Rabbi Carazo, |
think it would be very helpful, and important to bring in another candidate for the
congregation to meet.



* My feeling is neither strongly positive nor negative. One and one-half hours is hardly
a good exposure. | do think, if we have the opportunity, we should experience the
other candidates that | understand have expressed an interest. My only concern
about that is, if we wait too long, they may find other opportunities before we have a
chance to meet with them.

About working with the religious school:

* My cousin, Paula Kramer, substituted at religious school for Sheri Spiegel. She will
notbe getting this survey, so | want to pass along her comments. Paula taught her
entire career, retiring from two public school systems - one in Chicago and one here in
Las Cruces. She LOVED how the rabbi was with the children. She observed the rabbi
with the students during the Sunday morning service. She said the rabbi brought a
soothing presence and explained the reasons why you cover your eyes when you're
praying the Sh'ma, the respect one should show by standing a certain way, and the
importance of being present. Paula said the kids really responded (I can attest that
usually they are fidgeting and not paying attention) and she really got the kids to pay
attention and be respectful. Paula's students for the morning breakout session are the
12-15-year-olds. She said they all commented how they liked the rabbi. Paula said,
"She just had a nice way of questioning and interacting with them."

On mentoring Rabbi Carazo:

*While | know we can't clone Linda, perhaps she would consider mentoring Rabbi
Carazo before she leaves the Spiritual Leadership role. Linda is very tuned in to the
needs and personalities of our congregation. With a little mentoring, Rabbi Carazo
would have a better opportunity to be successful.

*Unless Linda Sweeney wants to take her on as a student on public performance, |
can't see her here.

Concerns about growing TBE:

*It's a shame, but | don't see her as someone who would inspire increased attendance
and participation, areas that would seem to be critical to TBE at this point.

«| wish | felt more positive and could really identify what | feel is missing. Again, it is
very important to make the best decision for the TBE family. How did she relate to the
children?

| don’t feel she would attract new members or be right for us
Concerns about the process:

*| have been disappointed with the process of how we have been searching for our
next spiritual leader. | went to several websites just to get a sense of where Rabbi



Carazo had studied and how she received smichah/ordination. We were given very
little information about her and did not have a chance to ask her a wide range of
questions that might have helped in our assessment, as congregants, if she would be a
good fit.

*Please remember that our community is diverse, with many contingents. We should
strive to meet the needs and honor the experiences of all the segments of our
community.

Bilingual Ability

* A plus that she is Latinx and bilingual

+| think having a Spanish speaking Rabbi would be beneficial
Leadership

*She knew how to take charge of the evening

*This congregation needs an organized and firm hand at its helm
Saturday Morning Discussion

*Her D’var Torah on Saturday did not seem coherent, with respect to providing a clear
understanding of her reference to “magic” and “miracles”

Most of the comments were encouraging us to hire her (17)
| hope the congregation votes to extend a contract and that she accepts
«She would be good for the temple and the people

*Rabbi Carazo is such a joy, filled with much positive knowledge and spiritually. She
exudes beauty, kindness and much wisdom.

*| strongly support bringing her to be our spiritual leader

Itis worth noting that someone complimented the ease of use of the survey and someone
else thanked the search committee for their hard work.

Overall Conclusion

Rabbi Carazo is seen as a warm, knowledgeable, and spiritually grounded educator with
strong relational skills, but the congregation is divided over whether her leadership style has
the dynamism needed for growth at this moment in Beth-El’s life.

Respectfully Submitted,

Susan Weissman






VII. Addressing Issues with Sanctuary Audio

One consistent issue that was mentioned in the survey was that many were unable to hear
Rabbi Carazo well, despite the fact that she was wearing a wireless lavalier microphone. With
our current audio system, that mic is most effective when worn close to the mouth (I typically
clip it to a high neckline to ensure that happens). | did not speak to Rabbi Carazo about this
prior to her visit, and did not anticipate she would wear a lower neckline than | typically do
for both the Erev and Yom Shabbat services she led. While | could not remedy the problem at
the time, should we vote to hire Rabbi Carazo, the volume problem can be easily remedied by
purchasing and having her use an over-the-ear wireless mic which ensures consistent close
proximity to the mouth. This is a simple, effective and relatively inexpensive solution.

Respectfully,

Linda Matorin Sweenie



